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As part of our continuous commitment to enhancing teaching and learning at Lusk Community
College, the T&L Team are sharing an update on the progress made so far in our Teaching & Learning
Development Plan. This roadmap provides a clear vision of our goals and outlines the steps we have
taken, as well as what lies ahead. Below is an overview of our progress and the next steps.
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Report for Principal/ Board of Management

- 1.Research h 2. Planning & Design

Status: Completed

We initiated this stage by consulting with
teaching staff and the student body to
identify the supports and skills needed for
the classroom. A T&L "focus" calendar for
the 2024/25 academic year was drafted
and shared with staff, ensuring alignment
with our development goals.

i 3. Assessment & Analysis

Status: Ongoing

This phase involves evaluating current
instructional methods and student
learning outcomes. Initial data has been
gathered, and following meetings with
relevant focus groups in February and
March, we will focus on developing a
robust peer learning and collaboration
framework to support the progression of
our focus. TeachMeet 3 will not go ahead
as planned. Instead, this time will be used
to reflect on progress made and ascertain
next steps. We suggest that this hour is
offered an as opportunity for subject
departments to meet and reflect on the
initiative.

Status: Completed

The roadmap was finalized and shared with
the school community. TeachMeet 1 took
place in October and focused on re-
introducing teachers to Formative
Assessment through a series of mini-
workshops, setting a foundation for
collaborative professional growth.
TeachMeet 2 took place in December and
focused on Digital Strategies for Formative
Assessment. TY Digital Portfolios were rolled
out across modules (FADP).

4. Professional Development

Status: Ongoing

Along with focus-specific TeachMeet
workshops, regular CPD notices are shared
with teaching staff and peer learning
sessions are encouraged. So far, teachers
have reported more inter-departmental
sharing of instructional methods and ways
of providing feedback. This has fostered
collaboration and reflection among staff
members. There has not been sufficient
engagement with the "open-door" peer
learning initiative, and we need to review
and improve this going forward. To address
this, we aim to start small within
departments and foster a sense of trust
and collegiality. Additionally, we suggest
seeking support from outside agencies to
provide workshops focused on overcoming
these challenges.
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5. Curriculum Enhancement 6. Technology Integration

Status: In Progress Status: In Progress

Teachers are experimenting with new lesson TeachMeet 4, originally planned for May
enhancement strategies and sharing successful and with a specific focus on Technology
approaches with colleagues. This phase will Integration, has been cancelled as we
continue alongside professional development feel we have addressed the digital means

initiatives to ensure cohesive integration of
innovative practices. TY teachers are
successfully integrating FADP into the
curriculum and this is something we aim to look
at rolling out in 1st/ 2nd Year as a CBA support.

We aim to have tangible feedback from subject g , loring how IT
department schemes of work by end of April, encouraged to continue exploring how

detailing how and when AfL strategies were Can enhance tgaching methodologies in
T . their own practice. This may form part of

of supporting Formative Assessment in
TM2. However, we would like to explore
further how we use Teams and OneNote
as a teaching, learning and assessment
tool in our practice. Teachers are

our focus in the 2025/26 academic year.

7. Teacher Support

Status: Ongoing

Monthly newsletters and regular updates
posted on the T&L noticeboard offer a wide
variety of supportive measures to teaching
staff. Future initiatives aim to investigate the
option of coaching/ mentoring to support
teachers participating in peer-learning
programs. This might be a separately run

- 8. Evaluation & Continuous Improvement

Status: Planned

An evaluation framework will be used to
assess the programme's impact on
instructional quality and student learning

initiative. Subsequent TeachMeets, planned for outcomes in ng. Teacher and student
2025/26 will be scheduled in line with the focus groups will be ermed. Fe.edbaok
needs and priorities of the staff and students from this process will inform refinements
and in consultation with Senior Management . and future development cycles.
| |
NEXT STEPS:
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Finalise the Assessment & Analysis Phase: Given the low engagement in peer learning, we need
to explore alternative methods for the implementation of this practice. This will include reviewing
current approaches and considering additional ways to foster collaboration and evaluate progress
effectively.

Continue Professional Development: Schedule additional workshops and CPD opportunities. We
will seek support from outside agencies to provide focused workshops, addressing challenges such
as peer learning. Ideally we will have a speaker lined up for the first week back to school in August
2025.

Reflect on Progress: Take stock of what we have accomplished since September. How does this
look in our classrooms? In our departments? Confirm that TeachMeet 3 will not go ahead as
planned. Time will be used to reflect on progress made and to ascertain next steps.

Plan for Evaluation: Develop a clear feedback process to measure the program’s effectiveness
and inform the continuous improvement cycle.

We appreciate the ongoing effort and dedication of our teaching staff as we work together to
implement this plan. Your feedback and collaboration are critical to its success. If you have any
further insights or suggestions, please feel free to share them.



